
EC335 - Spring 2014 - Draft Course Outline

Details

• Ken Jackson: Peters Building, P3080, Phone x. 2316

• Office hours: M/W:

• E-mail: kjackson@wlu.ca

• Website: My Learning Space and/or www.kjackson.net

Economics of Management and Strategy

This course examines the operational and strategic decisions of firms using the tools of

microeconomics. The emphasis is on developing analytical models to evaluate both intra-

firm organization and inter-firm rivalry. Topics covered include the boundaries of the

firm, markets and competitive analysis, strategic positions and competitive advantage,

and incentive contracts and agency issues.

Course Structure

The course is primarily designed to integrate concepts introduced in Economics courses

into the Management and Strategy in a Business context. As many of these concepts

have been developed in previous courses, we will not cover all the topics in detail. Instead,

students will be expected to review significant amounts of material before class, with online

quizzes designed to ensure satisfactory understanding of the review material. The lecture

time will then primarily be devoted to using those concepts to analyze specific issues and

case studies drawn from the text and elsewhere.

In addition, all students will complete a group project in which they analyze a specific

company (or part of a company) in terms of the concepts discussed in the course. Part of

each class will be allocated to working in your groups on this ongoing project. To make

this possible, students are required to attend class regularly. If you are going to miss class,

please inform both your instructor and your group. Students that do not attend class and

contribute to their group may be removed from the project, resulting in a significant loss

of grades.

Textbook and Readings

The textbook for the course is the Economics of Strategy, 6th edition, by Besanko, Dranove,

Shanley and Schaefer, 2013. The textbook is used regularly at Laurier in the required

Economics course for MBA students, and used copies are likely to be available. It is also

available as an e-text from the publisher. Additional readings will be required on topics

not adequately covered in the textbook, and will be listed on My Learning Space.
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Assessment

Student evaluation will consist of a series of online quizzes (10%), a midterm (20%) and

final exam (40%), and an extended group project through the term (30%).

Online Quizzes

A series of online quizzes will be on My Learning Space through the term, with the first

due on Monday, May 12th at 12 noon. All quizzes are due at noon, immediately prior

to the class covering the related material, and are intended as preparation for class. No

quizzes may be completed after the deadline for any reason. There will be at least 12

quizzes. Each quiz may be done twice, with the better grade counting, and your best 10

grades will count for 10% of your overall mark.

Midterm and Final Exam

The midterm, worth 20% of your overall mark, is expected to be held in the regular class

time on Monday, June 2nd. The final exam will be held during the normal exam period,

and be worth 40% of your overall mark. For students that have a higher mark on the final

exam, half the weight from the midterm (ie. 10%) will be shifted to the final exam. Any

student that misses the midterm, for any reason, will have the full weight shifted to the

final exam. Both the midterm and the final exam will consist of primarily short-answer

questions, related to the economic concepts addressed in the course and its application to

Business problems. The final exam is cumulative.

Group Project

Students will work in groups of four to analyze how the concepts developed in class apply

to a specific firm, chosen by the students. Each group will submit 8 written assignments

through the term, with each student taking the lead role on two of them. In addition, each

group will do two short presentations, one on June 9th or 11th, and one on July 28th or

29th. The first presentation will consist of a market analysis for the firm, following the

Five-Forces structure outlined in Chapter 8 of your text. The second presentation will be

on issues of employee performance and risk management.

The project will contribute 30% of your overall grade. 10% will be assessed on the two

submissions for which each student is identified as the project lead. 10% will be based on

all assignments on which the student is a team member. The final 10% will be based on

the two presentations. Each student in a group must be an active presenter in at least one

of the two presentations to receive any presentation marks.

Further details about the specific requirements of this project, including instructions

for group identification and management, company focus, and assignment submission, are

available on My Learning Space.
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Class Schedule - Subject to Change

At the Start of the Course

• Economics Primer - Review core concepts related to the course

• Read Chapter 1 - The Power of Principles

The Boundaries of the Firm

• May 5th - Corporate Structure and Objectives

– Aghion and Holden, ”Incomplete Contracts and the Theory of the Firm”, 2011.

• May 7th - Chapter 2 - The Horizontal Boundaries of the Firm

• May 12th - Chapter 3 - The Vertical Boundaries of the Firm

• May 14th - Chapter 4 - Integration and Its Alternatives

• Group Assignment Deadlines

– Assignment 1 - Due May 12th - Corporate Governance

– Assignment 2 - Due May 21st - The Boundaries of the Firm

Market Analysis

• May 21st - Chapter 5 - Competitors and Competition

• May 26th - Chapter 6 - Entry and Exit

• May 28th - Chapter 7 - Dynamics: Competing Across Time

• Group Assignment Deadline

– Assignment 3 - Due May 28th - Market Structure

Midterm Exam - Monday, June 2nd in class

Connecting Concepts: Industry Analysis

• June 4th - Chapter 8 - Industry Analysis

• June 9th/11th - Group Presentations on Industry Analysis
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Strategic Positioning and Quality Management

• June 16th - Chapter 9 - Strategic Positioning for Competitive Advantage

• June 18th - Chapter 10 - Information and Value Creation

• June 23rd - Chapter 11 - Sustaining Competitive Advantage

• June 25th - Quality Measurement

• June 30th - Quality Management

• Group Assignment Deadlines

– Assignment 4 - Due June 23rd - Strategic Positioning

– Assignment 5 - Due June 30th - Sustaining Competitive Advantage

– Assignment 6 - Due July 7th - Quality Measurement

Internal Organization

• July 2nd - Chapter 12 - Performance Measurement and Incentives

• July 7th - Chapter 13 - Strategy and Structure

• July 9th - Chapter 14 - Environment, Power and Culture

• July 14th - Corporate Social Responsibility

• July 16th - Risk Management

• Group Assignment Deadlines

– Assignment 7 - Due July 14th - Strategic Incentives

– Assignment 8 - Due July 18th- Corporate Social Responsibility

Connecting Concepts: Incentives and Risk Management

• July 21st/23rd - Group Presentations on Incentives and Risk Management

Review and Final Exam

• July 28th - Course Review

• Final Exam - During the Final Exam Period (August 1st to August 14th)
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Further Details

Late Penalties for Assignments

Work submitted late will be subject to a 20% penalty per day, including weekends and

holidays. Groups that are not able to present on their assigned date will not be able to

present, and receive a 0 for that element of their grade. In both cases, computer failure is

not an acceptable excuse for late work or missed presentations. Ensure that you back up

your work. Illness or similar issues will only be an acceptable excuse if all members of the

group have an acceptable, and documented, reason to miss a presentation or not submit

an assignment.

Regrade Requests

Regrade requests on any item of assessment will only be considered if submitted within

one week of receipt of the mark for that item, and accompanied by a written statement of

the substantive grounds for the request. The entire assignment will be regraded and the

final mark could increase or decrease.

Accessible Learning Statement

Students with disabilities or other special needs are advised to contact Laurier’s Accessible

Learning Centre for information regarding its services and resources. Students are encour-

aged to review the Calendar for information regarding all services available on campus.

Academic and Research Misconduct

You are reminded that the University will levy sanctions on students who are found to

have committed, or have attempted to commit, acts of academic or research misconduct.

You are expected to know what constitutes an academic offense, to avoid committing such

offenses, and to take responsibility for your academic actions. For information on categories

of offenses and types of penalty, please consult the relevant section of the Undergraduate

Academic Calendar. If you need clarification of aspects of University policy on Academic

and Research Misconduct, please consult your instructor.

Wilfrid Laurier University uses software that can check for plagiarism. Students may be

required to submit their written work in electronic form and have it checked for plagiarism.
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